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CONCEPTUAL APPROACHES TO THE PROCESS OF FORMING
AN ORGANIZATIONAL AND ECONOMIC MECHANISM
FOR MANAGING FOREIGN ECONOMIC ACTIVITY
OF A MANUFACTURING PHARMACEUTICAL ENTERPRISE
ON THE BASIS OF LOGISTICS

Successfulfunctioning of domestic manufacturing pharmaceutical
enterprises directly depends on the efficiency of their foreign economic
activity. The article studies dynamics of foreign trade of Ukraine in
pharmaceutical products. It is established that the average share of
imports of pharmaceutical products in the total structure of commodity
imports of Ukraine was 3.4 %. It is determined that the volume of export
supplies of medicines has increased significantly, and their share in
the total structure of foreign trade of Ukraine varied within 0.3-0.5
%. It is proved that imports for the specified period increased by 2.2
times in 2021 compared to 2015. The factors influencing the efficiency
of foreign economic activity of manufacturing pharmaceutical
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enterprises are formulated. The definition of the concept of
«organizational and economic mechanism for managing the logistics
of foreign economic activity of manufacturing pharmaceutical
enterprises» is proposed. It is determined that the organizational and
economic mechanism for managing the logistics of foreign economic
activity is a multilevel system of interrelated elements, namely:
subjects, objects, principles, methods, tools, ways of their interaction,
which generally harmonize the economic relations of the state, owners
of pharmaceutical enterprises, creditors, staff and business partners.
The components of the organizational and economic mechanism for
managing the logistics of foreign economic activity of a manufacturing
pharmaceutical enterprise — economic and organizational - are
proposed. It is determined that the organizational element regulates
the organizational relations between the elements of the system, the
economic element implements the system of economic relations in
the management process. The mechanism of action is proposed. The
advantages of using the organizational and economic mechanism for
managing the logistics of foreign economic activity of a manufacturing
pharmaceutical enterprise are estimated.

Key words: organizational and economic mechanism, management,
foreign economic activity, logistica, pharmaceutical enterprise, activity,
conceptual approach, process, formation, manufacturing enterprise,
medicinal products.
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KOHLUENTYAJIbHI nNiAXoaAn Ao nPOLECY »OPMYBAHHSA
OPFAHI3ALINHO-EKOHOMIYHOIO MEXAHI3MY YMPAB/IHHSA
30BHILUHbOEKOHOMIYHOIO AIANIbHICTIO
BUPOBHUY0Iro ®APMALEEBTUYHOIO NiANPUEMCTBA
HA 3ACAOAX NNIOTFICTUKH

YeniwHicTb QYHKUiOHYBaHHA BiTYN3HSHUX BUPOGHMYMX papMaLie-
BTUYHUX NigNPUEMCTB HanpsIMy 3aJ1e)XXUTb Big e(peKTUBHOCTI 34iiCHEeHHS
HUMM 30BHILLHbOEKOHOMIYHOI 4ifsNbHOCTI. Y cTaTTi gocnig)xeHo guHaMIKy
30BHILUHbOI TOPriBni YKpaiHn ¢papmaueBTUYHOIO npoaykuielo. BCcTaHOB-
JIeHO, o B cepeaHbOMY 4YacTka iMnopTy ¢apMaLeBTUYHOI npoayKuii B
3aranbHii CTPYKTYpi ToBapHOro iMnopty YkpaiHu ctaHoBuna 3,4%. Bu-
3Ha4YyeHo, Lo o06¢csArv eKCropTHUX NocTavyaHb JlikapcbKkux 3aco6iB 3Ha4yHO
3pocm, a ix YacTka B 3arasibHif CTPYKTYpi 30BHILUHbOI TOpriBni YkpaiHu
BapitloBana B mexxax 0,3-0,5%. [JoBefeHO, Lo iMNopT 3a 3a3Ha4YeHui ne-
piog 36inbwnBesa B 2,2 pasun 'y 2021 pouyi nopiBHAHO 3 2015 pokoM. Cpop-
My/nbOBaHO (haKTOpU BI/INBY Ha €QPEeKTUBHICTb 30BHiLUHbOEKOHOMIYHOI
BissNIbHOCTi BUPOGHMYMX papMaL,eBTUMHUX NigNpPUeMCTB. 3anpornoHoBaHO
BU3HaYeHHs MOHSATTA «OpraHi3ayiliHo-eKOHOMIYHUI MeXaHi3M ynpaBiH-
HSl IOriCTUKOIO 30BHILUHbOEKOHOMIYHOI BisiIbHOCTI BUPOGHUYMX papMa-
LUeBTUYHUX NMigNPUEMCTB». BU3HaY€HO, WO opraHi3aliliHO-eKOHOMiYHUI
MexaHi3M ynpaBJ/liHHSI JIOriCTUKOK 30BHILUHbOEKOHOMIYHOI AisnbHOCTI
CTaHOBUTb c060I0 Pi3HOPIBHEBY CUCTEMY B3aEMOIMOB’'SI3aHUX €/IeMEeHTIB,
a came: cy6’eKTiB, 06'€KTiB, NPUHLMNIB, MeToAiB, iIHCTPYMEHTIB, cnoco6iB
ixHboi B3aemogpii, ski 3arasioM rapMoHi3yloTb eKOHOMiYHi CTOCYHKN gep-
JKaBu, BIaCHUKIB papMaL,eBTUMHUX NigNPUEMCTB, KpeaUTopiB, mepcoHasny
i 6isHec-napTHepiB. 3aNpPoNoHOBaHO CK/1aA0Bi OpraHi3aLiliHo-eKOHOMi4-
HOro MexaHi3My ynpaB/liHHS1 JIOFiCTUKOI 30BHiLUHbOEKOHOMIYHOI OisiNb-
HOCTi BUPO6HMYOro papmaLyeBTUYHOIo NignPUEMCTBA — eKOHOMIYHY Ta
opraHi3auiHy. BU3Ha4eHo, Lo opraHi3auiiHUi eleMeHT peryJioe opra-
Hi3aliiHi BiGHOCMHKN Mi)XX eNleMeHTaMu CUCTeMU, eKOHOMIYHUIA efleMeHT
peanisye cucremMy eKOHOMiYHUX BigHOCUH y npoLeci ynpaBniHHsA. 3anpo-
NMoHOBaHO MeXaHi3M gii. OLiHeHO nepeBaru 3acTocyBaHHs opraHisawin-
HO-eKOHOMIYHOIro MexaHi3my ynpaBJ/liHHSI JIOriCTUKOIO 30BHILLIHbOEKOHO-
MiYHOI gisnbHOCTi BUPO6GHMYOro papmMaLieBTUYHOIO NignpmMemMcTBa.

Knro4oBi cnoBa: opraHizaliilHo-eKOHOMIYHMI MeXaHi3M, yrpaB/iHHS,
30BHilLIHbOEKOHOMIYHa AiSNIbHICTb, /TOriCTMKa, papmaLeBTMYHe NianpueM-
CTBO, AiS/1IbHICTb, KOHLENTYanbHWI Nigxiad, npoLec, GopmMyBaHHS, BUPOOHMYE
nignpmMeMCTBO, ikapCbKi 3aC0bM.
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Statement of the problem. Fierce competition in the pharmaceu-
tical market during the economic crisis and increasing requirements for
the quality and range of medicines require pharmaceutical manufactur-
ers to expand the areas of international cooperation, which, in turn, can
not be done without a quick response to changes, without the use of
new approaches and methods of enterprise management, which will al-
low it to fully realize the existing potential to provide the population with
quality and affordable medicines, and increase competitiveness in the
international market.

Analysis of recent studies and publications. The problems of
foreign economic activity have always been given considerable atten-
tion. Thus, we can distinguish such studies as the study of the devel-
opment of foreign economic activity of enterprises, taking into account
the peculiarities of strategic planning [1-2], research of enterprise risk
management problems [3-4] and issues of foreign trade of pharma-
ceutical enterprises [5-6]. Considerable attention was paid to the study
of internal logistics issues [7-8]. The study of these issues was carried
out by O. S. Vihanskiy, O. P. Grebelnyk, I. I. Dakhno, M. V. Zarichkova,
A. A. Mazaraki, Z. M. Mnushko, V. M. Tolochka and others.

However, there is often no connection between the elements of for-
eign economic activity management taking into account the specifics
of pharmaceutical production and comprehensive research to identify
differences in foreign economic activity of pharmaceutical enterprises.

The aim of the article is to study the state of foreign economic
activity of the pharmaceutical sector of Ukraine and to develop an or-
ganizational and economic mechanism for managing the foreign eco-
nomic activity of a manufacturing pharmaceutical enterprise on the ba-
sis of logistics. The methods of generalization, analysis and synthesis,
mathematical statistics were used in the study.

Summary of the main research material. The forms of foreign
economic activity of pharmaceutical enterprises are the export of fin-
ished medicines, import of active pharmaceutical ingredients, basic and
auxiliary materials, equipment, as well as the provision of services.

The domestic pharmaceutical market is characterized by
significantimportdependence-theshareofimportsof pharmaceutical
productsin the total structure of commodity imports of Ukraine. Thus,
on average it was 3.4 %. It is worth noting the outstripping increase in
imports and the increase in the negative balance of pharmaceutical
products (table 1).
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Table 1. Dynamics of foreign trade of Ukraine
in pharmaceutical products in 2011-2021 [9]
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2011 | 1951441 98.30 0.29 | 2878998.2 M7.71 3.49 -2683854.1
2012 | 243458.2 | 124.76 0.35 | 33079421 114.90 3.91 -3064483.9
2013 251526 103.31 0.40 3100812 93.74 4.03 -2849286
2014 | 255591.6 101.62 0.47 | 2473307.8 79.76 4.54 -2217716.2
2015 | 155441.6 60.82 0.41 1367034.5 55.27 3.64 -1211592.9
2016 | 184182.8 118.49 0.51 | 1606956.3 117.55 3.24 -1422773.5
2017 | 193111,2 104.85 0.45 | 1767455.8 109.99 3.56 -1574344.6
2018 | 216178.0 12.5 0.5 1947012.5 110.2 3.4 -1730834.5
2019 | 250792.2 116.0 0.5 2143147.0 1101 3.5 -1892354.8
2020 | 268221.7 106.9 0.5 25232241 17.7 4.6 -2255002.4
2021 | 315424.7 117.6 0.5 3056616.1 1211 4.2 -2741191.4

The volumes of export supplies of medicinal products had an
abrupt dynamics, but since 2015, there has been a constant growth,
the growth rate of exports is 102.9 %. At the same time, their share
in the overall structure of foreign trade of Ukraine remained almost
unchanged in the analyzed period, it varied within 0.3-0.5 %.

Imports for this period increased 2.2 times in 2021 compared
to 2015. It is worth noting that the intensification of imports of
medicines had a negative impact on the country’'s trade balance.
In 2021, the negative balance of foreign trade in pharmaceutical
products increased by 27 % (from -2247315.2 thousand USD (2010) to
-2247315.2 thousand USD (2015). USD (2010) to -3064483.9 thousand
USD. USD (2012)).
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Thenegativebalancecanbeexplainedbythedifficultiesofentering
the international markets of domestic pharmaceutical manufacturers,
which is primarily due to the presence of fierce competition among
global pharmaceutical companies, high requirements for the quality
control system of medicinal products in European markets. The
advantages of domestic pharmaceutical manufacturers, which allow
them to compete on the international market, include low production
costs, in particular, the costs of paying qualified labor.

The structure of the foreign economic activity of the
pharmaceutical sector of Ukraine is characterized by such a ratio of
export to import that is on average 9 % to 91 % (fig. 1).
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Fig. 1. The structure of import-export of products
of the pharmaceutical sector of Ukraine

Factors affecting the activities of pharmaceutical enterprises
include military operations and martial law established in Ukraine
from 24.02.2022, devaluation of the national currency, high inflation,
decreasing demand for pharmaceutical products, impoverishment of
the population, outflow of the population abroad, etc.

The SWOT analysis of the foreign economic activity of the phar-
maceutical enterprise made it possible to conclude that the negative
features of the foreign economic activity of domestic manufacturing
pharmaceutical enterprises are the devaluation of the national cur-
rency; an increase in the prices of active pharmaceutical ingredients
and medicines, which in turn leads to a decrease in the purchasing
power of the population and a shift in demand in favor of cheap ge-
neric medicines, etc.
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The strengths of foreign economic activity include modernization
of production, improvement of the quality control system of medicines,
stable relations with business partners, quality management system,
perfect system of quality control of medicines and a significant share
of regular customers.

Summarizing the above, it can be stated that today one of the
directions for improving the foreign economic activity of domestic
pharmaceutical enterprises is the application of a logistic approach.

The logistics of foreign economic activity should be considered
in the managerial and technological spheres. QOrganizational
management includes the fulfillment of contractual conditions of
foreign economic activity, the movement of material, financial and
informational flows in the customs territory; to the technological
sphere — customs clearance, transportation, forwarding, provision
of warehouse services, information support, optimization of costs
related to the implementation of logistics operations of foreign
economic activity (fig. 2).

From the point of view of modern management theory, any
processes at any level (the state, the country's economy as a whole, a
specific enterprise) take place under the influence of the functioning
of a certain type of mechanism, one of which is the organizational
and economic mechanism for managing foreign economic activity. Its
purpose is to manage the statics (organization of the structure of the
management system) and dynamics (organization of the process of
functioning of the managed system) of foreign economic activity due
to the corresponding influence on the object of management [10-11].

On the basis of conducted research and generalization of world
experience [1, 11-12] determined, under the organizational and
economic mechanism of managing the logistics of foreign economic
activity, itisexpedienttounderstand a set of economic,administrative,
legal, organizational, technological, social methods, tools and levers of
influence of the subject of management on the object of management
in order to ensure the desired vector of development of the object of
managementthankstothedevelopmentof managementsolutionsthat
provide a combination of statics and dynamics. A distinctive feature
of the organizational and economic mechanism is the management of
various processes at the micro level, so it can be concluded that the
specified mechanism is a component of the economic mechanism
of the pharmaceutical enterprise as a whole. On the other hand, the
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organizational and economic mechanism for managing the logistics
of foreign economic activity is a multi-level system of interconnected
elements, namely: subjects, objects, principles, methods, tools,
methods of theirinteraction, which generally harmonize the economic
relations of the state, owners pharmaceutical enterprises, creditors,
personnel and business partners [13]. That is, the basis of his actions
is the reconciliation of the goals and objectives of the foreign
economic activity management system with the methods, means of
achieving goals and management resources of the general enterprise
management system.

Organizational and economic mechanism

Management entity

> ) AUCPh owners Top managers Personnel | Business partners

Y
| Strategic goal and objectives of the pharmaceutical company
v v
Economic Organizational
element g element
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Results of interaction of subsystems ofthe managed system of foreign economic activity

AUCPh Capital Market Financial Satisfaction of Social
competitivene share results business partners satisfaction

Ss

I Development of an effective strategy for the development of foreign economic activity

Fig. 2. The proposed organizational and economic
mechanism for managing the logistics of foreign economic
activity of a manufacturing pharmaceutical enterprise
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The organizational element regulates the organizational relations
between the elements of the system and contains production
and financial relations, management tools; the economic element
consists of the mechanism of internal management, the system
of market relations and the system of influence from the state, a
set of principles for the implementation of these relations between
individual elements and tools for achieving goals, that is, implements
the system of economic relations in the management process.

The mechanism operates through the establishment of links and
compliance of the overall strategy of the enterprise with individual
elements of the mechanism of foreign economic activity management
and logistics management mechanism.

Conclusions and suggestions. Thus, it can be argued that
the above model allows us to study information about the factors of
influence at all levels (internal and external environment), to determine
their impact on various aspects of the activities of manufacturing
pharmaceutical enterprises, the likely risks associated with logistics
activities during the implementation of foreign economic operations
of manufacturing enterprises, and to develop measures to reduce the
losses of the enterprise. The connecting element of the organization of
the process of managing foreign economic activity is the development
of modern standards for managing foreign economic and logistics
activities of pharmaceutical manufacturing enterprisesandinformation
and legal support of the studied activity.

Further research requires approaches to managing the
organizational and economic mechanism of foreign economic activity
of manufacturing pharmaceutical enterprises.

© Caraupgak-Hikitiok P.B., KonteB b.0., 30piH [].B., 3axapko H.B., 2022
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